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Celebrating Our Collective Strength

In 2024, we proudly marked the 50th anniversary of our ownership of the
Calgary Budget Rent a Car franchise. On November 26, 2024, over 150
current and former employees, business partners, and family members
gathered at the Hilton Double Tree hotel in Calgary to celebrate this special
milestone. The evening was filled with stories, laughter, and heartfelt
reflections honouring five decades of teamwork, community, and success.
Here are some memories and thoughts shared on behalf of the family by
Mohamed Ali (Co-Founder), Naim Ali (Director) and Jamil Ali (President)
from the evening we celebrated the special occasion.

Excerpt from Jamil Ali’s speech:

“Growing up in a close family, my siblings, cousins and | worked side-by-
side from an early age — first filing contracts at the Sony building in
downtown Calgary, then washing cars at the Budget Service Centre, often
soaking wet but happy to be together. What | didn't realize then was that our
parents were instilling values that still guide us today — hard work, honesty,
integrity, and family.

These values were at the heart of their decision to leave Africa for a new life
in Canada, and later to take the leap on a struggling Budget franchise.
Seeing this room filled with current and former employees is a reminder of
the respect, care, and connection that have carried us through the years.
Thank you for being here tonight to celebrate with us — you are a vital part
of our story and our future.”

Excerpt from Naim Ali’s speech:

“Tonight is about teamwork and the bonds that carry us forward. | want to
recognize two remarkable women, our mothers, Rashida Ali and Gulzar Alj,
who cared for our family, managed our households, and faced the
challenges of a new country with resilience. | also want to acknowledge
Mohamed and Shiraz, whose generosity has left a lasting mark on our
community. Standing on the shoulders of such giants has been an
incredible journey, filled with lessons that guide us both personally and
professionally.”

Excerpt from Mohamed Ali’s speech:

“When Rashida and | arrived in Canada in 1974, we came looking for work
and unexpectedly found an opportunity to own a business. | called my
brother Shiraz, and together we decided to take the plunge. The early years
were challenging, but we made it through because of the incredible people
who worked alongside us. Over the decades, their dedication carried us
through both the highs and the lows. This 50-year journey is a testament to
their commitment, and Shiraz and | take great pride in all we have
collectively achieved together. From the bottom of my heart, thank you for
being the reason this milestone is possible.”

66

“Our parents were sharing and
developing important values with us that
continue to resonate today - hard work,
honesty, integrity, and family.”

- Jamil Ali, President

2

BE COURAGEOUS . ASPIRE TO EXCELLENCE

PEOPLE MATTER



SEPTEMBER 2025

SM2 CAPITAL
PARTNERS

Issueno.10

OUR BUSINESS IS FAMILY






“I realized on my way home, that | had been part of
something special for a significant portion of my
life, with my time at Budget. It was a part of my life’s
journey that taught me so much about work and
life. My observation of how people were led and
treated with respect - has influenced me. | try to
serve my staff with thoughtfulness, kindness,
consideration and respect - much of what | felt
when | worked for Budget.” - Romil Daquila
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Honoring Leadership and Looking Ahead

On behalf of the SM2 family, we want to take this opportunity to recognize the
remarkable leadership Naim has provided during his time as Chief Executive Officer of
the organization. His vision, steady guidance, and ability to bring people together have
shaped SM2 Capital Partners into the strong, resilient organization it is today. Naim has
navigated challenges with determination, inspired the management team, and ensured
that our focus has always remained on building a lasting, successful future.

During his tenure, we accomplished so much together — from formalizing the
organizational vision and values, to steering the company through the challenges of
COVID, to advancing strategic projects and expanding our portfolio. These milestones
were achieved because of the culture of collaboration and trust Naim championed, and
because of the dedication of our incredible people.

As | step into my new role | s o ®
leading the organization, | D A ' f ArS o
feel truly honored to work Wy b i
closely with our Board and
leadership teams to carry
forward the strategic
direction of the company. |
am excited to build on the
foundation the team has
laid, drive growth across
our businesses, and
continue to invest in our
people and our future.

I am confident that with our
shared commitment,
creativity, and hard work,
SM2 Capital will continue to
thrive. Thank you for your
trust, your dedication, and
for being part of this
exciting next chapter. I look
forward to the journey
ahead — together.

Jamil Ali
President

Milestone Achievement for
Budget Calgary Airport

Customer feedback is an important tool
in evaluating our service, but in the case
of Google review scores, it provides
customers an opportunity to evaluate
their options against competitors based
on previous customers’ experience.

Several years ago, we set a goal of
achieving a 4.0 Google rating for our
Budget Calgary Airport location. With
thousands of reviews already in place,
it takes a great deal of positive reviews
to move the average forward.

I am proud to share that after years of
effort in maintaining a high level of
service and actively eliciting customers
to leave feedback, on June 1, 2025, the
airport achieved this remarkable
milestone, and now we proudly boast a
4.0 overall rating on Google!

Our heartfelt thank you to the entire
Budget Airport and Service Centre
teams for working together to put our
customers first, and maintaining a high
standard of excellence each and every
day.

#TogetherWeAreStronger
#AspireToExcellence

Craig Loose, General Manager
Budget Car & Truck Rental

TOGETHER WE ARE STRONGER ° DO THE RIGHT THING

HUMILITY



[ssue 10.10 WWW.SM2CAPITAL.COM SEPTEMBER 2025

Core Value Stories

Our heartfelt thanks to our employees for continuing to live our company
core values in all aspects of our operation. Please join us in celebrating the
following employees for their hard work.

Budget Car & Truck Rental

Olha Voroniuk - Olha is one of our quality controllers at Budget Service Centre. She
shows tremendous courage when turning a vehicle back to the car wash when it
doesn’t meet our quality standards. It's not always easy to do so as she sees the
volume of vehicles being cleaned but stands by our policies and procedures to
make sure the quality is kept. - Adam S.

Anna Salamakha - Anna is one of the newest hires in the Accounting team of our
SM2 Family. She has quickly settled into her position giving it her best. Anna has been
Courageous as she keeps asking the right questions. She is already showing that she
Aspires to Excellence as she is learning the business, and helping us close the books
for year end purposes. As with any new position, she is also showing Humility. We are
very happy to have you join the team Anna. - Ali S.

Joey Dura & Vinz Cagorol, Adam Sassano - Whenever | receive an urgent request or
inquiry for cargo vans, which always seems to happen after working hours, Joey and
Vinz consistently go above and beyond to ensure the vehicles are arranged for the
following morning. Joey’s work ethic, attention to procedural accuracy, and strong
sense of personal accountability and discipline are truly commendable. Adam has a
strong desire of leadership and he always guides me with his experience of fleet
management. - Kapil K.

Vish Katwal - Since | started working here, I've had great experiences, learned a lot,
and | truly felt supported by amazing management and teammates. The Budget
team is awesome and makes me proud to be part of it. Vish especially stands out -
he’s always there to help, at work or outside, and that means a lot. Thanks to him
and the whole team for making this a great place to be. - Esrom S.

Elham Yasiri - This week was a challenge for our Budget Northeast location with a
spike of reservations and minimal staff. Elham provided stability and worked tirelessly
cleaning vehicles, being on the counter and moving vehicles. | appreciate his efforts
and calm demeanor throughout our busy times. - Christie M.

Park & Jet

Sukender Singh - | would like to take this opportunity to recognize Sukender Singh for
his hard work and dedication throughout the winter season. His commitment to
keeping Park & Jet clear of snow and ensuring all necessary maintenance was
completed has been truly commendable. Thank you, Sukender, for embodying our
company’s core values. Your efforts do not go unnoticed, and we truly appreciate your
contributions! - Ahmed I.

Ibraheem Al-Khalidi - | would like to recognize Ibraheem, for his outstanding
performance. He has been getting a lot of good feedback from customers in our
Google reviews. Thank you and keep your spirit high as always when delivering
customer service professionally. - Navdeep G.

Ather Rashid - Ather was performing on-duty training for the new Parking
Ambassadors. He went into everything in detail and ensured the trainees understand
and can perform their duties by themselves. Great Job! - Steven G.

Park & Jet Drivers - Hats off to the Monday morning drivers, who go above and
beyond, when it comes to helping our customers. As it was raining this morning they
were still out to assist customers with their luggage. Keep up the good work, and thank
you. - Navdeep G.

TOGETHER WE ARE STRONGER ° DO THE RIGHT THING ° HUMILITY
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Updates from Ace Casino

Airport Casino Airport Parking Expansion

We are excited to announce a 2-acre parking expansion at our
Airport location. This development will significantly improve
accessibility and convenience for our guests, especially during
peak hours and major events. As part of the project, a direct
pedestrian connection to the Westin Hotel will also be added, (A & % 1
enhancing the overall guest experience and ease of access i g = S
between the two properties. Construction is underway, and we look

forward to the improvements in the next few months!

Red Deer Joins the ACE Family

As part of our continued growth and unification, the Red Deer Casino was officially
rebranded under the ACE Family banner in August 2025. This transformation reflects
our shared values, elevated guest experience, and commitment to consistency across
all ACE properties. With this change, ACE Casino Red Deer will become the site with the
most VLTs in Alberta, solidifying it's status as a premier gaming destination. Stay tuned
for updated signage, uniforms, and exciting promotions to celebrate the change.

New Sports Lounge Opens July 2025 in Red Deer

We're thrilled to unveil our brand new Sports Lounge at the Red Deer location, opened
in July 2025. Designed with comfort and energy in mind, the lounge features seating
for 50+ guests, 4 VLT machines, multiple big screens, and an elevated food and drink
menu, making it the perfect place to catch every big game in style.

Updates from Calgary Park & Jet %
Launch of New Technology I:éF" @JET

We're excited to share the successful implementation of

our new License Plate Recognition (LPR) system at Park &
Jet. This upgrade has significantly improved the experience for our prepaid customers

by enabling a seamless entry and exit process - no tickets required. Upon arrival, the
system automatically reads the vehicle’s license plate and grants access. Upon exit, it
recognizes the plate again and promptly displays the applicable parking fee. This has
streamlined the entire parking journey, reducing wait times and eliminating the need
for customers to search for misplaced tickets.

It has also benefited our Parking Ambassadors, who now spend less time addressing
ticket-related issues, and they can now focus more on delivering excellent customer
service. The LPR system not only enhances convenience and efficiency but also
reflects our continued commitment to innovation and guest satisfaction. We look
forward to building on this success as we continue improving the overall parking
experience.

Enhancing Efficiency and the Customer Experience

In addition, we're pleased to announce the successful implementation of the Arrival
Bay Notification System for Park & Jet at both the Domestic and International
terminals. This system allows customers to simply press a button upon arrival at the
pickup areaq, instantly notifying our Parking Ambassador team that they are ready for
pickup. As a result, shuttle dispatch has become more efficient, significantly reducing
wait times and improving overall pickup speed.

This enhancement has not only streamlined operations but has also elevated the
customer experience, ensuring a smoother and more responsive service. It's another
step forward in our commitment to providing fast, reliable, and convenient airport
parking.

Updates from Budget
Calgary

WZBudget

Budget Vehicle Subscription

In February 2025, the Budget team launched
an exciting new service offering called
Vehicle Subscription.

While traditional car rental is designed for
short durations, our car subscription
program fills the gap between the traditional
rental and a long-term commitment of
leasing or ownership.

We offer three different packages; 1-2
months, 3-6 months, or a 7-12 month
subscription, all with a flat monthly fee that
includes vehicle usage, maintenance, and
roadside assistance.

Customers simply choose a vehicle that fits
their lifestyle and budget, the duration
package, and after signing the agreement
they’re on their way! We even offer vehicle
swaps for the ultimate in flexibility allowing
customers to tailor the vehicle they drive to
the changing seasons if desired.

This is the first service of its kind in Calgary,
and is managed by the team at our Calgary
Northeast location.

For more information, please visit
www.calgarybudget.com.

Record360 for Fleet Inspection

Another initiative that has been launched at
Budget is Record360, a digital vehicle
inspection tool designed to improve the way
we document the condition of our rental
fleet. Record360 allows our team to capture
photos and videos of each vehicle, creating
a clear, time-stamped record of its
condition. This ensures greater accuracy,
transparency, and protection for both our
customers and our company.

Ultimately, the benefits of Record360 include
increased confidence, knowing that every
detail is backed up with photos and video,
reduced disputes on damage
accountability, and a more streamlined
claims process. The team at Budget is
excited to continue to invest in new
technologies that enhance the customer
experience, and drive sustainable growth for
the organization.

TOGETHER WE ARE STRONGER °

DO THE RIGHT THING

° HUMILITY
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Employee of the Year
Calgary Park & Jet

Park & Jet is proud to recognize Parvinder
Gill as our 2024 Employee of the Year! This is
a well earned honor for a team member
who embodies dedication, reliability, and
the spirit of teamwork.

Parvinder joined Park & Jet in June, 2005 as
a shuttle driver, and she has been a
cornerstone of our team ever since. Over
the past 19 years, she has consistently
demonstrated outstanding professionalism,
punctuality, and an unwavering
commitment to customer service.

What sets Parvinder apart is not just her
longevity, but her willingness to go above
and beyond her role. Whether stepping in
as a Parking Ambassador to support
frontline operations or mentoring newer
team members, she is always ready to help
as she leads with our value of Together We
are Stronger. Her flexibility and team-first
attitude make her an invaluable part of our
day-to-day success.

Beyond her strong work ethic, Parvinder is
known for her positive demeanor and her
ability to make both customers and
colleagues feel valued and supported, in
demonstration of our value of People
Matter.

We thank Parvinder for her years of
dedicated service and we celebrate her
well deserved recognition. Congratulations
Parvinder, you truly exemplify what it means
to be Park & Jet's Employee of the Year!

Ahmed lbrahim
General Manager, Calgary Park & Jet

Budget Car & Truck Rental

Budget is proud to recognize Amera
Souraya as our 2024 Employee of the
Year! Amera is a Supervisor at our
Budget Airport Counter, and has been
with Budget since September 2016.

Besides consistently having a high sales
performance, Amera demonstrates the
value of People Matter in how she
coaches her team on their sales
development and proper utilization of
dialogue, truly caring about their
success. She consistently receives some
of the highest customer service ratings
for helpfulness.

Her creativity shines through in the new
ideas she brings forward - many of
which have been implemented thanks
to her forward thinking. Amera also
collaborates seamlessly with others,
always striving toward common goals
with respect and a spirit of compromise,
demonstrating the value of Together
We are Stronger.

She truly embodies what it means to be
a team player. Amera’s deep job
knowledge is an invaluable asset to the
airport team. Her insight, experience,
and willingness to help others grow
make her a standout professional and
an essential part of the locations
success.

Craig Loose
General Manager
Budget Car & Truck Rental of Calgary

Employee Anniversaries

Congratulations to our employees that
achieved major service anniversaries this
past year! Your loyalty, dedication and
commitment to our values is appreciated!

45 Years 15 Years (cont’d)
Benita Thompson Rupinder Johal
30 Years 10 Years
Ken Toong Joey Dura
25 vears V!shvesh Katwal
Margo Mylett Vinh Khau

. go My Ali Mohammed
Michael

. Dolorico Villanueva
Teclemariam

5 Years

Philip d'Souza
Imamjan Hussain
Gaganpreet Sidhu
Sukender Singh

20 Years
Sukhwinder Sidhu

15 Years
Harjinder Dhaliwal
Subash Katwal

TOGETHER WE ARE STRONGER °

DO THE RIGHT THING

° HUMILITY
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Employee Retirement Celebration

This spring marked the end of an era
as we celebrated the remarkable
25-year career of Margo Mylett, our
Sales & Corporate Account Executive.
She joined our team in 1999 when her

T MJ w

son Alexander started Kindergarten. o q -

L

Margo has entered a new chapter of
life with retirement, and shared a few
thoughts upon reflection of her time

with Budget and Park & Jet.

“I've had a front row seat to the
leadership evolution over the years. |
started working for Mohamed, a true
old school leader who set the tone for
everything that followed. Joining
Budget Calgary was an easy transition. | was trained by Four Seasons Hotels at the start of
my career and had worked for other hotel chains. The training was fierce - relationships and
trust were our main directive along with attention to detail. When | arrived at SM2 Capital,
the same high standards returned - relationship building and trust, along with saying “yes”
was the same mantra. | quickly felt at ease and knew what needed to be done.”

“I then reported to Jamil, who brought his own vision and energy to the business. Jamil
managed a sales team that he used to describe as “enthusiastically high maintenance.” We
called, we emailed and texted, sometimes all at the same time, and somehow he always
managed to answer. Gurdeep was the same, making tough calls and quickly struck a
balance between being a strong leader and a genuinely good person. All of my bosses were
incredibly smart, supportive and challenged me. They all inspired, led by example and
taught me more than they probably realize while giving me room to grow, fail, regroup and
succeed.”

“It was easy to adapt to the company’s philosophy, and | knew that maintaining the
reputation that the management team had built up was critical, with eagerness and
“digging” in our daily skill set. Loyalty and long term commitment was a priority, as was thick
skin, good humor and accountability. Whether it was closing the impossible agreement,
rescuing a wavering account or just navigating the ever changing demands of the car
rental business and our competitors, | learned that sales was not just about numbers, it was
about resilience, relationships and occasionally letting off steam with our well timed weekly
Rage Thursdays.”

“My advice to the current generation of Budgeteers is to keep doing what you're doing! The
“yes we can” attitude is contagious in the halls at CSC! Working with a family owned
company has shown me the value of loyalty, integrity and community, qualities that | will
carry with me into my new chapter. Thank you for your trust over the years. | leave with deep
gratitude and warmest wishes to you all for continued success.”

University of Calgary UNIVERSITY OF  Start
Educational Award @ CALGARY  something.

The H.M. Ali Family Educational Award was originally established in 1998 as an endowment
to the Theme School in Northern Planning and Development Studies, at the Arctic Institute
of North America. The purpose of the award is to assist students with an interest in
sustainable community development in Canada’s northern and arctic regions. It will help
produce well-trained and educated individuals who are sensitive to the needs of the
northern people and communities, who wish to give service to environmental
sustainability.

“It is an honour to be selected as the recipient of the H.M. Ali Family Education Award in
2024, which contributed to my fieldwork in Nunavut earlier this year. This scholarship
allowed me to purchase fieldwork supplies and travel to one of the communities where
my doctoral research takes place; | worked closely with community partners to present
the work at two community meetings. This was an incredible learning opportunity for me,
and | am extremely grateful for scholarships that support community-based research in
the Arctic for students. Thank you!” - Alexandra Kanters

Employee Milestone

We are proud to recognize Ken Toong for
30 years of dedicated service as our Risk
Manager at Budget Car & Truck Rental
and Fortress Insurance Company.

Since joining the team in 1995, Ken has
been instrumental in managing and
resolving claims for our rental car
operations. His deep knowledge, steady
approach, and attention to detail have
made him an essential part of our
organization. Ken consistently
approaches each situation with
professionalism, fairness, and a focus on
doing what's right — both for our
customers and our business.

Over the past three decades, Ken has
built strong relationships across the
company and has earned the respect
and trust of everyone he works with. His
work has helped safeguard our
operations, support our teams, and
maintain the high standards we strive for
every day.

Ken, thank you for your loyalty, leadership,
and dedication. We are incredibly
grateful for all you've contributed — and
we look forward to celebrating many
more milestones with you.

Rizvan Bharmal,
Chief Financial Officer

TOGETHER WE ARE STRONGER ° DO THE RIGHT THING

° HUMILITY



